Energy Networks Association: Open Networks Project 
Views and response on public consultation
Atos and Plugin Power Energy welcome the opportunity to respond to the recent public consultation and appreciate that ENA’s Open Networks Project is laying the foundations of a smart, flexible energy system in the UK. 
Atos is a global leader in digital transformation, delivering outcome based, end-to-end orchestrated hybrid cloud, big data, business applications and digital workplace solutions. Plugin Power Energy is an independent digital energy consultancy, that are aligned with Atos on this response. 
Atos and Plugin Power Energy support ENA’s ambition in creating a transparent, smart, flexible, digitally enabled energy system and believe it is the key to deliver cost-effective network operations across electricity and gas networks and support the UK’s commitments to decarbonisation.

Our considerations to optimise project workstreams:
· Underlying infrastructure platform for operational and financial abnormal events
We understand that the project is set to deliver change at pace and provide better visibility of data. Whichever coordination model is eventually implemented, there needs to be a resilient and secure platform to identify and manage the cyber, operational, and financial threats. Neutral market facilitation will also require a regular assessment and optimisation of such a platform to ensure a safe and secure data exchange between system operators and those entities forming the wider marketplace. 
· Scaling the financial marketplace of DSR from Proof of Concept to full market production readiness
During discussion at the ENA consultation event, there was a clear demonstration of progress made in each workstreams and implementation roadmaps. We believe the next phase of the project is to bring it to life and scale up the various workstreams for full market readiness. This will include looking at and addressing all the requirements for trading systems, financial regulation, legal, security aspects. This work will help determine the implementation gaps and what kind of investment should be taken to improve the readiness.
· Identify all critical deliverables, development timelines, and their interdependencies to ease the integration and marketplace stress testing processes. 
We heard of many products and deliverables currently being worked on across multiple workstreams, each evolving at a different pace. We believe it is essential to understand the interdependencies and points of integration between these workstreams. There should be a detailed gap analysis and impact assessment on the system as a whole, managed centrally. The resultant findings will positively influence the way these services and deliverables are developed and tested, ensuring they can support the scale and performance requirements, put customer experience at the forefront of development and assure the security requirements for the whole system. 

Consultation questions:
We would like to use this opportunity to address the following questions which may positively contribute to current workstreams:
1. Target/strategic ambition is to use data to transition to a flexible, smarter Whole Energy System focused on meeting the future demands of customers across multiple sectors and delivering the UK’s targets for decarbonisation. 

a. What are the ENA’s plans to fully understand how it will bring together the whole energy marketplace system, and what support does the ENA envisage it will need in terms of resources, processes and whole systems infrastructure?

2. There are several product streams under development, what is the intention of these product developments? 

a. Is it the intention of the ENA to manage the procurement, design, develop, build, and implementation of the various services for the network organisations? 

b. Or is the intent that these developments will be used as the standards for the individual network businesses to procure through the competitive services markets? An example would be the regulated New Connections requirements. 

Thank you very much for organising the public consultation and welcoming our feedback. Atos and Plugin Power are open to actively supporting the ENA in delivering the Open Networks Project and welcomes any questions or follow-up conversations regarding the points raised above.

We would also like to take this opportunity to share with you the report written by Atos’ scientific community which explores key imperatives for a successful rebound after the pandemic. We think it will prove insightful for the project and potentially help shape some thinking within the group. View the report online: Preparing for the rebound after the COVID-19 crisis (atos.net) 
We are happy to support and questions and comments you may have on our response, and if interested arrange Atos’ Scientific Community for a short call with ENA to walk you through our future thinking. Let us know please. 


Kind regards,

Rob Douglas, 
Business Development Director Energy & Utilities at Atos,
robert.douglas@atos.net
+44 (0) 07500 700744

Tony Shorthouse,
Director Plugin Power Energy,
tony.shorthouse@plugin-power.com
+44 (0) 7851 251271
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